International Subcommittee Draft Work Plan
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The Work Plan for the International Subcommittee strives to help achieve goals of the
NABCI Strategic Plan.

Charge:

* Serve as the U.S. NABCI Committees sounding board and expertise on international
migratory bird conservation

* Help integrate North American bird conservation efforts between the U.S., Canadian, and
Mexican NABCI Committees

* Advance bird conservation through supporting or developing international
partnerships/projects with traditional and non-traditional bird conservation partners

* Develop synergy with resident bird conservation efforts in other countries

Membership:

This Subcommittee serves as the US NABCI Committee’s primary interface with
international partners. The membership of this Subcommittee is primarily from the U.S
because it is a Subcommittee of the U.S. NABCI Committee. The Subcommittee facilitates
international partnerships but is not necessarily itself an international partnership.
However, strong communication and interaction with international partners related to
specific actions will be critical.

Work Plan Tasks

1. Work with NMBCA Advisory Group to reach out to non-traditional partners (E.g.,
sequestration, sustainable development, poverty alleviation initiatives, etc.) to develop
broader relationships that benefit bird conservation and people

2. Integrate NABCI’s goals and the goals of our international partner into the Vision
framework to develop a common hemispheric vision.

3. Support PIF VI conference by engaging international shorebird, waterbird,
waterfowl and nontraditional communities.

4. Support AFWA grassland bird efforts and work to expand these collaborative efforts
beyond the U.S. and Canada



