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Top  to bottom: Barn Swallow, Andrew Don Carlos; 
Recreationists near a Piping Plover nest, Joel Jorgensen; 
Sandhill Cranes in an ag field in CO, Andrew Don Carlos



Summary of Accomplishments
Facilitate science based conservation efforts and 

advancing the use of social science in design and 

evaluation of conservation practices 

• HD Success Story Map

• JV Guidance Document

• Coordinator Succession Plan

• CRP Project
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Top to bottom: Prothonatory Warbler; Mountain 
Bluebird, Andrew Don Carlos



HD Success Story Map
• Highlighting 13 stories this year 

• Sub-subcommittee that helped with project
• Ashley Dayer, Chris Deets, Jennie Duberstein, Kelly VanBeek, Megan Jones, 

Scott Anderson
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http://nabci-us.org/success-stories/


HD Success Stories Next Steps

• Communication Strategy

• Disseminate widely early Fall

• Monitor web traffic; gather feedback
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JV Guidance Document

• Integrate HD into Implementation Plans

Content

• Why HD integration important,

• JV integration examples 

• Existing sources of HD Info

How can this product be useful outside 

JVs?

Top to bottom: White Pelican, Andrew Don Carlos;
conservationists looking at playa, Ashley Gramza
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UST HD Webinar Series

• 3 webinars in early 2018 on:

• Intro to HD in bird conservation world

• Integrating HD into planning

• Integrating HD into delivery

Web recordings of webinars can be 

found at: 
https://training.fws.gov/resources/knowle

dge-resources/video-gallery/human-

dimensions.html#HD-webinars

Top to bottom: Virginia Rail; Burrowing Owl, Andrew Don 
Carlos
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https://training.fws.gov/resources/knowledge-resources/video-gallery/human-dimensions.html#HD-webinars


Coordinator Transition

• Thank you Gramza!

• Last day as Coordinator Aug 17

Top to bottom: birders in marsh, Kevin Murphy; ducks in 
rice, Mike Checkett
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New Coordinator Search

• Search Committee: Dayer, Anderson, 

Fearer, Scarl

• Adjustments to job description

• Preferred date for applicants: Jul 16

• First round interviews via phone

• Second round interviews in – person

• Goal: candidate selected in late Sep/Oct

North American Bird Conservation InitiativeTop to bottom: Western Kingbird; Andrew Don Carlos, 
Sandhill Cranes; Andrew Don Carlos



Coordinator Transition Specifics

• New coordinator will do calls/survey to re-assess where bird 

conservation community is with regards to HD 

knowledge/need

• New workplan for HD Subcommittee

• Shifting to translation of science focus, along with 

outreach/capacity building
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Funding Thank You
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Playa Lakes Region CRP Project

Top to bottom: Grassland in PLJV, Ashley Gramza; cattle 
grazing in TX; Ashley Gramza
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Understanding Landowners’ Motivations & Needs to Cultivate 
CRP Participation, Retention, & Ongoing Stewardship



Private lands conservation success hinges on program participation; 

therefore, there is a need to understand CRP through the landowners’ 

point of view

Research Objectives

• Why do landowners participate in the Conservation Reserve Program?

• Do those who no longer participate in CRP continue to manage their 

land consistent with CRP guidelines?

• What do landowners need that would help catalyze stewardship 

behavior after CRP contracts end?



Methods

KSCO

OK

TX

NM

• Focus groups

• TX, KS, CO

• 27 participants

• Interviews & Observation

• 44 participants 

• Surveys

• 363 current participants (RR 32%)

• 370 past participants (RR 21%)

• 176 paired participants (RR 29%)



Money is important in decisions, but CRP is part of an entire land management portfolio.



Natural resource considerations in management decisions, such as erodibility and slope.



Overall interest in re-enrolling, but unsure about prospects.



If no CRP, need to make some return from the land through either grazing or crops.



Next steps
• Co-produce recommendations through regional workshop

• Insights to enhance the conservation benefits of CRP beyond 

contract

• Share results with NABCI in January
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