
North American Bird Conservation Initiative
Human Dimensions Subcommittee

Tammy VerCauteren (Chair)
Executive Director, Bird Conservancy 
of the Rockies
tammy.vercauteren@birdconservancy.org

Jessica Cavin Barnes (Co-chair)
National Bird Conservation Social Science 
Coordinator/Virginia Tech
jcbarnes@vt.edu



NABCI’s Vision: Healthy and abundant populations of North 
American birds that are valued by future generations and sustained 
by habitats that benefit birds and people. 

HD Subcommittee

Subcommittee Goal: 
Enable bird conservation partners to 
integrate human dimensions science 

and tools into bird conservation efforts
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HD Subcommittee 2019-2020 Work Plan
Goal: Enable bird conservation partners to integrate human dimensions 
science and tools into bird conservation efforts

Action 1. Support and connect the human dimensions efforts of NABCI partners 
across scales, regions, and bird taxa

Action 2. Strengthen social science capacity and facilitate the integration of 
social science into bird conservation by developing, supporting, and sharing 
human dimensions resources and trainings

Action 3. Share and translate the implications of social science research for 
bird conservation practice
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HD Subcommittee 2019-2020 Work Plan
Action 1. Support and connect the human dimensions efforts of NABCI 
partners across scales, regions, and bird taxa

a. Liaise between NABCI and other bird or wildlife-related human dimensions teams

b. Support the integration of human dimensions into the work of the Joint Ventures, 
continental bird conservation plans, and Flyways by participating in the Unified Science 
Team (UST) Theme Team on HD Integration

c. Assist bird conservation partners in developing social science research and surveys with 
broad transferability: help frame the problem, connect researchers and practitioners, 
review research proposals and instruments
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Exploring Conservation Actions in Support of North 
American Migratory Songbirds

TEST PHASE  Identify project objectives and methods

PHASE 1  (In progress – Summer 2019)
Survey zoo guests to understand levels of knowledge and interest 
related to migratory birds and feasibility of different conservation 
actions; 16 participating institutions 

PHASE 2  Create and prototype actions

PHASE 3  Evaluate actions among zoo and aquarium guests

PHASE 4  6-12 month follow-up to evaluate action adoption
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social science into bird conservation by developing, supporting, and sharing 
human dimensions resources and trainings

a. Partner with US FWS, the UST, Joint Ventures, and the Atlantic Flyway Shorebird Initiative 
to offer or support HD training opportunities through workshops and webinars

b. Promote use of Subcommittee products and other HD resources; continue to distribute 
resources and improve mechanisms for sharing with the bird conservation community
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1. Find human dimensions collaborators
We encourage JVs to work with HD professionals to interpret and integrate HD information into 
implementation plans. These experts can provide advice on social science content to include and suggestions 
for where to find this information. Depending on your budget, you may be able to hire a social scientist as a 
consultant to conduct research to help determine your JV’s HD needs and write the chapter. Alternatively, you 
can partner with HD researchers or consider adding HD professionals to your management board or 
science advisory team.

2. Identify your human dimensions issues

3. Explore the HD literature and existing information on relevant HD 
topics

4. Determine what insights you can take from existing sources to 
inform your strategies

5. Prioritize your future human dimensions needs



HD Subcommittee 2019-2020 Work Plan
Action 2. Strengthen social science capacity and facilitate the integration of 
social science into bird conservation by developing, supporting, and sharing 
human dimensions resources and trainings

a. Partner with US FWS, the UST, Joint Ventures, and the Atlantic Flyway Shorebird Initiative 
to offer or support HD training opportunities through workshops and webinars

b. Promote use of Subcommittee products and other HD resources; continue to distribute 
resources and improve mechanisms for sharing with the bird conservation community

c. Lead development of a series of Relevancy Success Stories featuring non-traditional 
partnerships that have benefited human communities and birds; collaborate with the 
Private and Working Lands and Communications Subcommittees to collect and 
communicate stories



http://nabci-us.org/success-stories/
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Collating stories in which bird conservation organizations have 
forged non-traditional partnerships in order to generate 
benefits for both human communities and birds

Healthy urban communities Productive working lands Sustainable water resources



HD Subcommittee 2019-2020 Work Plan
Action 3. Share and translate the implications of social science research for 
bird conservation practice



HD Subcommittee 2019-2020 Work Plan
Action 3. Share and translate the implications of social science research for 
bird conservation practice
a. Collaborate with AK Department of Fish and Game, Division of Subsistence to organize a 
symposium at the 2019 AOS meeting highlighting social science in bird conservation



AO
S 

Sy
m

po
siu

m
Why do bird conservation and ornithology need social science? 

Building social science capacity in the bird conservation 
community: Partnerships, priorities, and practices 

America’s Wildlife Values: How values lead to challenges and 
opportunities for bird conservation

Understanding underserved audiences to ensure ongoing long-
term citizen science data collection 

Quantifying the stability of birds’ cultural niches: changing public 
perceptions of the North American avifauna 

Minimizing all-terrain vehicle impact in bird habitat: Reconciling 
harvest and conservation on private land in Western Alaska 

Land trusts and birds: Partners in strategic conservation 

Human dimensions applications in shorebird subsistence harvest
and Indigenous Knowledge in Alaska

Cross-cultural considerations in wildlife 
management and conservation US FWS



HD Subcommittee 2019-2020 Work Plan
Action 3. Share and translate the implications of social science research for 
bird conservation practice
a. Collaborate with AK Department of Fish and Game, Division of Subsistence to organize a 
symposium at the 2019 AOS meeting highlighting social science in bird conservation

b. Organize sessions on bird conservation on private lands and expanding engagement in 
bird and wildlife conservation at Pathways: Human Dimensions of Wildlife Conference
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Transforming Engagement in Wildlife Conservation I and II
A two-part session at Pathways: Human Dimensions of Wildlife Conference

Estes Park, Colorado • September 22-26, 2019
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wildlife viewers; share findings with the bird conservation community
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Wildlife Viewing Plan
Stakeholder Advisory Committee + Technical Advisory Committee 

Online survey Stakeholder analysis

Understanding and engaging wildlife recreationists 



HD Subcommittee 2019-2020 Work Plan
Action 3. Share and translate the implications of social science research for 
bird conservation practice
a. Collaborate with AK Department of Fish and Game, Division of Subsistence to organize a 
symposium at the 2019 AOS meeting highlighting social science in bird conservation

b. Organize sessions on bird conservation on private lands and expanding engagement in bird 
and wildlife conservation at Pathways: Human Dimensions of Wildlife Conference

c. Analyze and publish data from NAWMP surveys; communicate findings and implications for 
bird conservation practice through presentations, webinars, and other products

d. Conduct survey to explore birdwatcher behavior and involvement in conservation funding

e. Conduct research and stakeholder engagement to aid the VA DGIF engage birders and 
wildlife viewers; share findings with the bird conservation community

f. Translate research on the persistence of private lands conservation after incentives 
end; coordinate with local partners to facilitate implementation
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CRP in the Playa Lakes Region:
Understanding motivations and needs to cultivate participation, retention, 
and ongoing stewardship behavior



The Conservation Reserve Program
22.5 million acres; shifting enrollment capacity over 30+ year history

Only 22% of the acres offered for enrollment in the general sign-up were 
accepted in 2016 (Johnson, 2017)

Concerns raised about the loss of the conservation 
benefits generated by CRP practices once financial 
incentives end

Addressing social phenomena requires socially-
informed approaches



A wide spectrum of CRP enrollment 
rates

Important for the conservation of 
grassland bird habitat

Large number of acres due to expire 
in the next few years

Grasslands highly susceptible to 
conversion to cropland and other 
development 

CRP in the Playa Lakes region 



Landowner decision-making

From Dayer et al. (2018)

Persistence 
“Continuation of a course of action or behavior”



Interviews and 
participant observation

Focus groups

Mail surveys
(Former & current participants)

Qualitative Data

Quantitative Data
+

A mixed-methods, social science approach



Key Findings
What happens when CRP contracts end?
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However, persistence appears to decline over time. 

Year % persistence

2011 66.7

2012 51.9

2013 61.8

2014 74.4

2015 85.2

2016 82.1

2017 97.1



Key Findings
What explains conservation persistence? 



Pathways to Persistence (Adapted from Dayer et al., 2018)

54321



Each of the five pathways -- cognitions, resources, motivations, 
habits (or status quo bias), and social influences -- predict 
persistence to some extent. 



Persistence intentions are positively associated with:

 Positive experiences with the program (rpb = 0.136)

 Trust in CRP personnel (rpb = 0.135)

 Environmental attitudes about agriculture (rpb 0.202)

 Motivations including an interest in improving forage quality 
(rpb = 0.221), increasing grazing land (rpb = 0.233), and improving non-
huntable wildlife habitat (rpb = 0.238)

 Perceived ease (rpb = 0.267) and desirability (rpb = 0.448) of status quo

 The precedent established on other expired fields (rpb = 0.178)

Predictors of persistence intentions (current participants)



Predictors of reported persistence (past participants)

Persistence is positively associated with:

 Available resources (cattle, water, equipment) (rpb = 0.193)

 Motivations including an interest in improving forage quality (rpb = 

0.376), increasing grazing land (rpb = 0.432), and preventing soil erosion 
(rpb = 0.319)

 Perceived ease (rpb = 0.171 ) and desirability (rpb = 0.206) of status quo

 The precedent established on other expired fields (rpb = 0.205)

Persistence is negatively associated with:

 Business-oriented attitudes about agriculture (rpb = -0.146; rpb = -0.135; rpb = -
0.148)

 Motivation to maximize profit (rpb = -0.261)
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Recommendations for 
CRP design and delivery
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Increase support for sustainable haying and grazing.

Evaluate mechanisms for meaningful local-level input.

Align outreach and messaging with landowner motivations.

Aid the transition to other conservation programs.



Report downloaded 1,828 times

Sharing research and recommendations through publications, national 
webinars, and partner networks; also in formats that are accessible to 
landowners

In-person work sessions in each state where research was conducted and the 
FSA national office; develop specific recommendations and aid implementation

Next steps: Translating the results



Join us! 
Monthly calls: 2nd Tuesday of each month @ 3pm (ET)

Questions?
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