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Good morning, everyone-Welcome again to our second virtual NABCI meeting.  My name is Judith Scarl, and I’m the US Coordinator of the North American Bird Conservation Initiative.  As of this morning, we have 136 people registered for today’s part of the meeting, which is about 2.5 times the number of participants we have when we meet in person, so I’m really glad so many of you can join us today.  I especially want to thank you for joining because the past seven days has been an extremely disruptive and upsetting week, on top of what was an extremely disruptive and upsetting year, and there are a lot of things competing for our attention right now.  So I really appreciate all of you taking the time today and tomorrow to come together and think about how we can move bird conservation forward.  One of the things I hear a lot from colleagues is how friendly and welcoming the NABCI community is, and how our meetings are productive and enjoyable, and I think with everything going on in the world, we all need some of that right now.  It’s really a privilege to work in such a collaborative and thoughtful community and I’m glad that we can come together for a few days to focus on something really positive. The purpose of my presentation is to set the stage for the meeting- to give you a look at what NABCI has been doing behind the scenes for the last five months and how it all fits together, and to talk about the big picture of what we’re doing today and tomorrow, and how that sets the stage for our work in the future.  SHARE SCREEN!!!  THEN START SLIDESHOW 



Leadership Overview

North American Bird Conservation Initiative

NABCI Executive Council
Jerome Ford, Co-Chair, ex officio
Judy Camuso, Co-Chair, ex officio
Greg Butcher, Federal Representative
Alicia Hardin, State Representative
Tammy VerCauteren, NGO Representative
Geoff Geupel, Bird Plan Partnerships 
Representative
Judith Scarl, Coordinator, staff
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First, I want to acknowledge the leaders of some of NABCI’s work and the people who keep things moving between meetings. Our Executive Council, meets monthly and works with me on issues between NABCI meetings- including developing the agenda for each meeting and working on strategic planning.  



Awards- Dave Trevino, Chair
Communications- Scott Anderson, Chair
Human Dimensions
Tammy VerCauteren, Chair
Jessica Barnes, Co-Chair
International- Greg Butcher, Chair
Deb Hahn, Co-Chair
Monitoring
Legislative and Policy
Jennifer Cipolletti, Chair
Private and Working Lands
Todd Fearer, Chair
State of the Birds- Ken Rosenberg, Chair

Subcommittees Ad Hoc Group Leads
BB3BB:  Todd Fearer
Diversity, Equity, Inclusion, 
Justice:  Judith Scarl
Field Guide to Developing 
Partnerships:  Judith Scarl
Relevancy Toolkit: Steve 
Albert
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Our Subcommittee leadership helps to advance some of the major elements of our strategic plan. We currently have 8 formal Subcommittees, some of which are more active than others, and several ad hoc teams working on projects. Three of our Subcommittees meet by phone monthly, and others meet quarterly or as-needed.  Subcommittees are open to everyone, so if you hear about work that interests you, I hope you’ll consider getting involved! Note that there are a lot of open leadership opportunities, mostly for Subcommittee Co-Chair, so think about who might be a good fit for these.And I also want to thank William Bevil, from Bird Conservancy of the Rockies, and Debra Agnew, from Klamath Bird Observatory for helping with technology today and tomorrow.



Overview of Accomplishments
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• Finalized Field Guide to Developing Partnerships
• Finalized Relevancy Toolkit 2.0
• Finalized International program brochures
• (Almost) Finalized Farm Bill Field Guide
• Proposal for NABCI’s role in Diversity, Equity, 

Inclusion, Justice
• Advanced 5 Game Changing Paradigms, including 

Road to Recovery Workshop
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Each winter I compile a comprehensive report on how NABCI has advanced our work plan over the past year, that I distributed before the meeting.  Here are some of our key accomplishments over the last five months-	-We Finalized our FGDP, a document designed to help bird conservation professionals identify and develop creative new partnerships,	-Thanks to Steve Albert, we finalized a new version of the Relevancy Toolkit, a resource that has examples, with sources, of ways that birds and bird conservation benefit other human goals and interests- this one is more user friendly, with new examples and a more appealing format.   The Relevancy Toolkit was the driver for our “Why Care About Birds” campaign earlier last year, and we used information from the Toolkit to provide a foundation for our “Finding Complementary Goals” section in the FGDP. 	-Finalized International Program Brochures and Story Map, thanks to Andres Anchondo and Amy Upgren from ABC, with support from Greg Butcher.  The brochures are for international audiences, like impact investors and international governments, to reach out to non-traditional sectors about the benefits of bird conservation, and the story map focuses on bird conservation relevancy throughout the Americas.  We’ll be voting on the Field Guide, Relevancy Toolkit, and International brochures during this afternoon’s session.	-Many of you know that the PWL Subcommittee developed a Guide for the 2014 Farm Bill- a document that explained some of the Farm Bill conservation programs relevant to birds and helped private land biologists understand the opportunities for farmers.  This was a hugely popular resource, and our PWL Subcommittee is almost finished with the 2018 Farm Bill Field Guide- Greg Pilchak from AFWA gets a lot of credit for this one, so thanks, Greg.	-You’ll remember that at our last meeting, NABCI Committee members voted unanimously to continue to explore NABCI’s role in DEIJ work.  Over the last five months, a small team developed a proposal that outlines NABCI’s role in DEIJ and suggests some actions we can take to continue this work.  We’ll talk about this tomorrow morning.	-We’ve also made progress on elements of the 5 Game Changing Paradigms- Road to Recovery workshop, etc.  After my introduction, we’ll have an overview on the Paradigm progress.  
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Meeting Theme

Changing Populations:  Birds and People
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And that takes us to the theme of this meeting. As you know, over the last few years, a few themes have emerged again and again in bird conservation.  We talk about the loss of three billion birds and how to move beyond business as usual to reverse those declines, using a framework of five game changing paradigms.We talk a lot about relevancy- how to make bird conservation relevant to broader interest groups, and how to build meaningful partnerships, or broad coalitions, that are broader than bird conservation- but that will help increase our influence to accomplish bird conservation goals.We talk about coming together around the highest priorities for bird conservation- priorities identified in State of the Birds reports, and in our National Bird Conservation Priorities- and how that coming together has led to a broad-scale, multi-sector effort to conserve grasslands- an ecosystem that has a lot of pressure on it from human development, and that is intimately connected to food and livelihoods.(Make Appear)The three open sessions of this meeting will focus on a theme that comes up over and over again, that is central to what we do.  Our meeting theme is:  Changing Populations:  Birds and People. To give you some context for that theme, I want us to think about how we tell our story, and to look at that story through a different lens.
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As you know, the publication of the 3 Billion Birds paper in the journal Science in September of 2019 galvanized global interest in the bird conservation crisis.  Hundreds of articles were published from press outlets in the US and internationally, hitting more than 1700 media outlets and with a reach of 3.8 billion people.As a result of this, we’ve really redoubled our focused on recovering these populations.  We’ve talked about how we can’t do business as usual, because that’s not working. And we’ve rallied around 5 Game Changing Paradigms to emphasize ways that we are doing things differently, and hopefully more successfully.  We’re looking at strengthening partnerships within bird conservation, and we’re honing science to help us better understand bird population declines and where to target our recovery efforts.  But there’s broader context to this story that is equally important to consider, because it will inform our pathways to success. And that is the human part of the story.  All of this change is set against a backdrop of people- human population change.



Increase of ~138 million 
people

68% increase in population 
over 50 years
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From 1970 to 2020- the US population has increased almost 70%- we’ve gone from about 200 million to around 340 million people. That means that there is more pressure and competition for land use and for meeting the varied needs of people for food, homes, jobs, education, and travel.As human populations increase, we’re also seeing an increase in urbanization.  In 1970, more than 1 in 4 Americans lived in rural counties.  Now, fewer than 1 in 5 people live in rural counties.  That is related both how people use and relate to the land and nature, but also it highlights shifting opportunities for where and how we might need efforts to build conservation constituencies.
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And our population demographics have also changed in the last 50 years.  For example, in 1970, the US population was by far majority white. By 2010, our last completed census, we saw big increases in Black, Asian, and Hispanic populations in this country.  By 2050, it’s projected that we will be a majority-minority country. 
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With all of these changes, people are a piece of the puzzle we know we need to incorporate. Over the last several years, we’ve emphasized that understanding and working with the HD of bird conservation is critical to bird conservation success.  We have to incorporate people into all of the work we do.  There are many ways to do this.  First, we need to understand people’s values, priorities, and circumstances, as they relate to bird conservation, to understand how to implement strategies and policies that will get broad public and professional support.  This is an important part of the Road to Recovery science that we need, to figure out the limiting factors and barriers to bird conservation- limiting factors related to birds, habitat, and also people. Second, we need to ensure that we are linking bird conservation goals to other human goals and outcomes- and that we minimize competition as much as we can between these goals.  Part of that involves developing partnerships with a broad swath of organizations, whose primary focus may not be birds. This is part of building unprecedented collaborations not just within the bird conservation community, but linking with other interest groups to share resources and work towards common goals. And third, we need to make sure that our champions, our conservation professionals, and our constituents are representative of a changing society and changing demographics.  We need to engage people who don’t look like us and who don’t think like us, because in many cases, people who don’t look or think like most us are the future and if they don’t feel involved or engaged in or supportive of bird conservation, there will be fewer and fewer people to carry these efforts after we all retire or move on.  And we need to show how the work that we do is valuable to these other constituents and other interests, because when we meet everyone at a big and inclusive table, we all need to understand how each of us benefits.
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Changing Populations:  
Birds and People

… a crossroads in 
conservation
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We know we’re at a crossroads in conservation- and that crossroads is not just for birds, it’s for people, too.  We need to make sure that bird conservation is relevant to the changing demographics of our country.  That means incorporating human dimensions tools and research into bird conservation at every level, broadening our partnerships to focus on benefits to people and birds, and building a bird conservation community that is truly representative of the different interests and faces and backgrounds in this country.  And there is momentum to do that.  the public’s attention piqued at birds and bird conservation, an increased interest in outdoor recreation and birdwatching, and an upswelling of support for diversity and justice.  So we’ll spend the next two days looking at the human element of bird conservation.
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Meeting Outline
• 3 Billion Birds and 5 Game Changing 

Paradigms: Setting the Framework
• Identifying Human Dimensions to 

Address the Bird Declines (Road to 
Recovery Science)

• Developing Broad, Creative Partnerships 
(Unprecedented Coalitions)

• Embracing True Representation to be 
Relevant (DEIJ- Unprecedented Coalition)
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As with our last meeting, we’ll set these conversations in the context of the 5 Game Changing Paradigms to address the 3 Billion Bird Decline.We’ll open with an overview of the 5 Game Changing Paradigms and progress our community has made on advancing these paradigms. Then we’ll look at how HD can be incorporated into every one of the 5 Game Changing Paradigms and think about some key questions. What are we missing from a human dimensions perspective?  What HD research or understanding will help us target how we can do effective bird conservation?   Then we’ll continue the conversations we started last meeting about partnerships, and building partnerships with organizations and individuals that have not historically been part of mainstream bird conservation, or that we can better engage. We’ll give an overview of the FGDP, how to use it, and examples of successful partnerships built around common goals or values, and we’ll give partners a chance to talk about and “workshop” some creative partnerships that are on the horizon.  We hope that this session will help to inspire and encourage all of NABCI’s partners to move towards these creative and sometimes non-traditional partnerships that will have a bigger impact than bird conservation professionals alone.We’ll follow up on the conversation we started in August about NABCI’s role in diversity, equity, inclusion, and justice work, and how we can embrace true representation to continue to be relevant.  With demographics shifting so much in this country, we need to engage people that we historically haven’t engaged in bird conservation- these are part of the unprecedented coalitions we need to build, and diverse groups will also give us more influence when considering the policy angles of the 5 Game Changing Paradigms and the National Bird Conservation Priorities. 
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Strategic Planning
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And finally, we’ll end with a business session for Committee members only, which will focus on strategic planning and NABCI funding.Over the last few months we officially started our next round of strategic planning. Right now, we’re working on an evaluation of how we’ve done with our current five year strategic plan to determine how extensively we need to revise our existing plan.  We’ve hired a consultant to help with this process.  Once we have a better sense of what we need to revise, we’ll start looking at our priorities and making sure our top priorities are represented in our next plan.  A lot of the work we did at our last meeting, and the work we’ll do today, will help inform our next strategic plan, the priorities we emphasize, and also inform what other groups we should be engaging with. For example, you will see tomorrow morning, that we hope to use the goals and priorities identified in our next strategic plan to consider who we are missing from the NABCI table to achieve these goals, and to strategically build partnerships that will help us. 



Key Questions
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• What are the key Human Dimensions questions 
that will help us build stronger partnerships, better 
target conservation efforts and remove barriers to 
bird conservation?

• Who do we need at the “conservation table” who 
is not there?  

• What “tables” outside of conservation can we join 
to be more effective and have more influence?
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As we go through this meeting, think of some of the key questions we need to ask ourselves to consider the human element to do better bird conservation.What are the big unanswered Human Dimensions questions that will help us build stronger partnerships, better target conservation efforts and remove barriers to bird conservation?Who do we need at the conservation table who is not there?  This can be the NABCI table, or any forums or partnerships your own organization is building. AND, what tables outside of conservation can we join to be more effective and have more influence?



Changing Populations:  
Birds and People
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We have known for a long time that people and birds are linked, and that we can’t do good bird conservation without engaging and understanding people in many different ways.  As always, I want us to use the NABCI forum to push ourselves- to go beyond what we know, and to go beyond our comfort zone, to come up with bigger and more effective solutions that benefit birds and people.Thank you again for being here, and enjoy the next few days!
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